HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 248
Minutes of Meeting of Board of Directors
March 11, 2026

A meeting of the Board of Directors (“Board”) of Harris County Municipal Utility
District No. 248 (“District”) was held at 13205 Cypress North Houston Road, Cypress, Texas on
Wednesday, March 11, 2026, at which a quorum of Directors was present, as follows:

A. Richard Wilson, President

Marie Godard, Vice President
Deddrick Wilmer, Secretary

Ronda Shepherd, Assistant Secretary

and the following absent:

Richard Ford, Director.

Also present were Mr. Jorge Diaz; Ms. Angela Cunningham; Mr. Brian Breeding;
Mr. Jerry Homan; Ms. Pam Magee; Ms. Megan Corson; Mr. Sam Meza; Mr. Patrick Newton;
Mr. Scott Gray; Ms. Wendy Ramirez, and Ms. Melissa J. Parks, attorney for the District.

The President called the meeting to order and declared it open for such business
as might properly come before it.

1. The Board opened the floor for public comments. None were offered.

2. The Board reviewed the draft minutes of its meeting held February 11,
2026. Upon motion by Director Wilmer, seconded by Director Godard and unanimously carried,
the Board approved the minutes as presented.

3. Jorge Diaz presented the bookkeeper’s monthly report, reviewing checks
reflected thereon and activity in each District account. Upon release of disbursements totaling
$197,948.54, the balance in the general fund account, including investments, is $8,058,318.91.
Mr. Diaz reviewed a comparison of actual versus budgeted general operating revenues and
expenditures for 11 months of the fiscal year ending March 31, 2026. Finally, Mr. Diaz reviewed
the monthly investment report. After further discussion, upon motion by Director Godard,
seconded by Director Wilmer and unanimously carried, the Board approved the bookkeeper’s
report as presented and authorized release of all disbursements listed thereon.

4. Mr. Diaz presented and reviewed a proposed budget for the District’s
fiscal year ending March 31, 2027. The budget reflects an approximately $1,050,000 operating
surplus at fiscal year end. Mr. Diaz noted he had received comments from all District consultants
concerning the proposed budget. The Board discussed the budget in detail and noted its desire to
add a $150,000 expenditure item for law enforcement patrol and surveillance camera costs.
After further discussion, upon motion by Director Godard, seconded by Director Wilmer, the
Board voted unanimously to adopt the attached Resolution Adopting the 2027 Operating Budget,
amended as discussed above.
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5. Wendy Ramirez of Forvis Mazars, LLP presented a proposal to conduct an
audit of the District’s books and records for the fiscal year ending March 31, 2026. After review
and discussion of same, as well as the estimated fees for service plus an administration fee, upon
motion by Director Wilmer, seconded by Director Godard and unanimously carried, the Board
accepted the audit proposal as presented.

6. Angela Cunningham presented the tax assessor-collector’s monthly
reports. Through February 28, the District’s 2025 taxes were 94.2% collected, and the 2025 taxes
in the Defined Area were 94.6% collected. Ms. Cunningham presented proposed disbursements
from the tax account and the Defined Area tax account and noted the remaining account balances
upon release. The Board asked Ms. Cunningham to check on the status of the property value
protest underway by the hospital. After further discussion of tax matters, upon motion by
Director Wilmer, seconded by Director Shepherd and unanimously carried, the Board approved
both monthly reports as presented and authorized release of all disbursements listed thereon.

7. Brian Breeding presented the operator’s report, indicating water
accountability for the month at 99% and sale of 12,636,000 gallons of water to District
customers. 772 bills were prepared during the month, including four refunds.

Mr. Breeding described operating activity, including repair of the water service
line and sidewalk at 9915 Barr Lake. He reported that the District received a letter from the
Texas Commission on Environmental Quality (TCEQ) reflecting District completion of TCEQ
requirements after the TCEQ compliance investigation last year. Mr. Breeding also addressed all
tasks regularly undertaken by the operators during the month. He next reported that surface water
conversion remains pending, but he noted that as of yesterday, the District began disinfecting its
groundwater using chloramines. This change may result in in taste and odor complaints from
District customers, which the operators will address. Mr. Breeding also reported that residents
can expect additional flushing to occur. Currently, the operators anticipate the availability of
surface water on or after March 23. Thereafter, upon motion by Director Shepherd, seconded by
Director Wilmer and unanimously carried, the Board approved the operator’s report as presented.

8. The Board discussed matters related to the North Harris County Regional
Water Authority. Jerry Homan addressed the Board and discussed a new fee to be considered by
the Authority’s board on April 6. The new fee would be charged on groundwater pumped by
entities to which the Authority has made surface water available. The proposed rate is $0.90
higher per 1,000 gallons than the pumpage fee currently charged on groundwater pumped by all
entities within the Authority. Mr. Homan and the Board noted that the new rate would penalize
districts that use their own water wells, and they mentioned the irony of the situation, given the
Authority’s long-time encouragement that entities that keep and maintain their wells for supply
redundancy. The Board voiced its opposition to the new rate and thereafter, upon motion by
Director Wilmer, seconded by Director Shepherd and unanimously carried, directed the attorneys
to send a letter to the Authority setting out the reasons for the District’s opposition to the new
rate.

0. Scott Gray presented a detention and drainage facilities maintenance
report. He reported no issues at the District’s facilities during the month. There is plenty of grass
in the area, and he noted rye grass growth generally peaks annually in March and April. After
further discussion, upon motion by Director Wilmer, seconded by Director Godard and
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unanimously carried, the Board approved Mr. Gray’s report.

10. Patrick Newton presented an engineer’s report, copy attached. He reported
on paving in Weiser Business Park, noting there was no pay estimate for the left turn lane and
median opening project for Board consideration this month, although the work is substantially
complete. He reported that Harris County will inspect the turn lane and median opening at the
same time it conducts the one-year warranty inspection on the rest of the roads in the park, even
though the current work is permitted separately from the previously-constructed roads.

Mr. Newton addressed rehabilitation of the White Oak Falls and Huffmeister lift
stations and presented pay estimate No. 2 from McDonald Electric in the amount of $24,750,
which he recommended the Board authorize for payment. Mr. Newton also noted he will check
with McDonald Electric to confirm the completion date so that installation of the fence by
Fencecrete can begin at the White Oak Falls lift station. He next stated that due to lack of space
in the area where the bypass pumping is being done, he may eventually recommend the Board
authorize paving a larger area to expand the driveway at the White Oak Falls lift station. This
would make it easier and safer for trucks to turn in and maneuver at the site. He and Mr. Homan
noted as well that the District would be able to accommodate such an expansion even if
sidewalks in the area are extended by Harris County.

Mr. Newton discussed provision of service to the 290/Huffmeister/Hempstead
Road triangle tract. The surveyor continues completion of the last description remaining
necessary for the easements, and Mr. Newton roughly estimated that construction could begin in
90 days.

Mr. Newton discussed preparation of an exhibit with information about all areas
mowed within the District. The engineers are working on a draft in consultation with the
operators and Champions-Hydro Lawn. The Board mentioned the condition of a strip at the
south end of White Oak Springs. This strip is not being maintained, and it appears maintenance
is the obligation of the Harris County Flood Control District (HCFCD). It was also mentioned
that the White Oak Springs homeowners association may own this tract or one that is parallel to
it, which could eventually be conveyed to the HCFCD on this. However, the concern at hand is
having the strip maintained, and to that end, Mr. Homan stated his willingness to work with
HCFCD. After further discussion of engineering matters, upon unanimous vote, the Board
approved the engineer’s report and authorized payment of pay estimate No. 2 as recommended
by the engineer.

11. The Board discussed provision of law enforcement patrol within the
District by Harris County Sheriff’s deputies. The Board reviewed a proposed Interlocal
Agreement for Law Enforcement Services between the District and Harris County. The Board
discussed the terms of the proposed agreement, noting that patrol is set to begin April 11 and end
on September 30, 2026. Payments are to be made monthly in advance, with the first payment due
in March, 2026. Mr. Homan reported that Harris County Fresh Water Supply District No. 61 will
also be entering into a patrol agreement, providing even more coverage in the area. Mr. Homan
intends to meet with the officers before they begin patrolling under the agreements. After further
discussion, upon motion by Director Shepherd, seconded by Director Godard and unanimously
carried, the Board approved the proposed agreement and authorized its execution by the proper
District officers. Ms. Parks will forward the executed agreement to Harris County for action.
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12. The Board briefly discussed entering into a contract with Flock Group,
Inc. for provision of surveillance cameras. Director Godard noted that the four cameras currently
in place under Flock’s contracts with the HOAs will remain in place under the District’s contract,
and six more cameras will be added. Mr. Homan stated the District will ask the sheriffs to
recommend locations for placement of the additional cameras. The Board agreed to further
consider this matter at its next meeting.

13. The Board discussed entering into agreements with the White QOak Falls
and White Oak Springs HOAs concerning District contributions toward costs of maintenance of
HOA facilities. Ms. Parks presented a draft Maintenance Contribution Agreement with each
HOA and reviewed the proposed terms and conditions. Under such agreements, the District
would make an annual contribution to each HOA for two years, with the possibility of paying in
two additional years upon renewal of the agreements. After discussion, upon motion by Director
Shepherd, seconded by Director Wilmer and unanimously carried, the Board approved identical
Maintenance Contribution Agreements with both HOAs and authorized their execution by the
proper District officers. Ms. Parks will forward the agreements to each HOA for their review and
approval.

14. The Board discussed matters related to the District’s 2026 election of
directors. After discussion, upon motion by Director Shepherd, seconded by Director Godard and
unanimously carried, the Board adopted the attached Order Designating Polling Place and
Appointing Election Officials.

15. The Board discussed pending business. Mr. Homan mentioned monitoring
proceeds of District bond issues for possible arbitrage. Bond proceeds are on deposit in the
District’s capital projects fund accounts. After discussion, the Board agreed to review the annual
arbitrage maintenance reports previously received on outstanding District bond issues and to
direct further actions as and if necessary.

There being no further‘,,,busiiiésﬂs' to comie-before the Board, the meeting was
adjourned. ;
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 248
NOTICE OF PUBLIC MEETING

Notice is hereby given to all interested parties that the Board of Directors of the captioned
District will hold a public meeting at 13205 Cypress North Houston Road, Cypress, Harris
County, Texas. The meeting will be held at 11:30 a.m. on Wednesday, March 11, 2026. The

subject of the meeting is to consider and act on the following:
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1.
2.
3.

10.

11.

12.

13.

14.
15.

Public comments
Minutes of meeting held February 11, 2026

Bookkeeper’s report; review of checks and invoices; payment of bills; investment
of District funds

Resolution Adopting Operating Budget for fiscal year ending March 31, 2027
Engage Auditor for fiscal year ending March 31, 2026

Tax assessor-collector’s reports for District & Defined Area; invoices & checks;
status of delinquent taxes; authorize appropriate actions for collection of delinquent
accounts

Operator’s report; repair and maintenance of District water, sewer, and drainage
facilities; customer appeals & account adjustments; termination of service for open
delinquent accounts; authorize writing off closed uncollectable accounts

Matters related to the North Harris County Regional Water Authority; conversion
to chloramine disinfection system and surface water

Detention pond operator report; authorize repairs and maintenance

Engineer’s report: project design; approve advertisement for bids, award of
confracts, pay estimates, and change orders; utility commitments; capital
improvements plan; design of water and sewer facilities to serve 290/Huffmeister/
Hempstead Road triangle tract

Easements, contracts, and other actions necessary for provision of water and sewer
service to 290/Huffmeister/Hempstead Road triangle tract

Report from committee on law enforcement patrol and camera contracts; Interlocal
Agreement with Harris County for law enforcement patrol; Contract with Flock
Group, Inc. for cameras

Inspection/maintenance funding agreements with homeowner associations

Adopt Order Designating Polling Place and Appointing Election Officials

\i\s\b&*gg% S) - V’&fli’fim.
: o

Melissa J. Parks
Attorney for the District

Pending business
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HARRIS COUNTY MUNICIPAL UTILITY DISTRICT NO. 248
AVISO DE ASAMBLEA PUBLICA

Se notifica por el presente a todos los miembros del publico interesados que la Junta
Directiva del Distrito mencionado en el titulo realizara una asamblea publica en 13205 Cypress
North Houston Road, Cypress, Condado de Harris, Texas. La asamblea se celebrard a las 11:30
horas del miércoles 11 de marzo de 2026.

El asunto a tratar en la asamblea serd considerar y actuar sobre lo siguiente:
Adoptar una Orden para designar el lugar de votacion y los funcionarios electorales

THONG BAO CUQC HOP CONG KHAI

Theo déy xin thong bao cho tat ca cac thanh vién cong dong quan tim vé viéc Ban Giam
Déc clia co quan ghi trén s& td chirc mot cudc hop cong khai tai 13205 Cypress North Houston
Road, Cypress, Quan Harris, Texas. Phién hop s& duoc té chirc vao lic 11:30 sang Thir Tw, ngay
14 thang 1 nam 2026.

Chu dé cua cude hop 1a xem xét va thuc thi néi dung sau day:

Théng Qua Lénh An Pinh Dia Piém B¢ Phiéu va Bb Nhiém Cac Vién Chirc Phu Trach

Béu Cur
AR EHREN
2 BT E M A FA L, K@ %%@H\%ﬁé\ 13205 Cypress North Houston Road,
Cypress, Harris County, Texas 28T A JF£ 2T 2026 £ 1 H 14 HEH=F4

11:30.
AR R 0 R R B R AT LA $TE:

RABN TR E R E R B ERET AN &4

L —

Melissa J. Parks, Attorney for the District
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Harris County Municipal Utility District No. 248

Compliance with Texas Government Code Section 551.043

Pursuant to Texas Government Code § 551.043(c), a physical copy of the
proposed budget has been attached to this Notice of Public Meeting.

Taxpayer Impact Statement

Below is a comparison of a property tax bill for a median-valued! homestead
property in the district for the current fiscal year to an estimate of a property tax bill
for the same property for the upcoming fiscal year if the proposed budget is

adopted.
Description Tax Bill (§)
Property tax bill for a median-valued homestead property $965.15

in District for current fiscal year

Estimated property tax bill for the same median-valued $965.15
homestead property in District for upcoming fiscal year if
proposed budget is adopted

! While Texas Government Code § 551.043 uses the term “median-valued,” such term does not
appear in the sections of Texas Tax Code Chapter 26 that are applicable to taxing units such as the
District. Laws applicable to the District require its tax assessor-collector to calculate the tax rate
using the “average taxable value” of homestead properties. (Texas Water Code, Sections 49.23601,
49.23602(d) and 49.23603) Therefore this Taxpayer Impact Statement calculates the property tax
bill using such “average taxable value.”
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HARRIS COUNTY MUD #248
OPERATING BUDGET
4ifizb la 31t

181 Braft
[ AR [ way | Juwe | Juy | AUG | SEPT | _oCT | Nov | DEC | AN [ fFEB | MAR | TOTAL]

REVENUE:
4100 Watar Revenue 35,833 25833 35,633 35813 35,823 35833 35803 35,833 35433 15833 35433 3589 430,600
4200 - Sewer Sorvice Ravenue 3,187 w087 38,187 38187 38,187 38987 38187 36,187 32,187 38,167 38,187 38,147 458,000
4310 - Tap Connection Fees 2500 2,500 2,500 2,800 2,500 2500 2,500 2,500 2500 2,508 2,508 2,500 30,800
4320 + Maintanance Yax Revenue #0370 . . . . - . . 298 32234 1,621,943 128,484 1,808,170
4322 + Bales Tax Revenus CON 2. b} o v 313 33313 3330 33233 3339 3,333 31333 33,333 3033 30,30 440,520
4330  Penally Interest & Lats Fee 1,008 1,000 1,000 1000 1,000 1,008 1000 1.000 1,000 1,000 1088 1,000 12,808
4331 - NHCRWA Revenue 50000 50,000 50,008 50,000 50,000 %0000 50,000 50,000 80000 30,008 30,000 40,600 400,000
5381 - Intevest on Yomp Investmonts 15417 15417 15417 15417 15417 13417 15417 15417 15417 15447 15417 18,417 145,000
5399 Miscoliznsous Revenus 447 &7 7 A7 M7 Hr 47 “r 417 Likl 417 ar 8,000

TOTAL REVEWUE M0 e T 178,607 178,847 178087 176,607 178,887 176,887 200790 #7901 12dE1E RS0 378N

EXPENSES:
#4200 : Payrol| Adminisiration 287 287 21 287 287 n7 ar 2y 287 - 28Y 87 287 J4ud
6201 + Payrol) Tax Expense 85 15 %5 423 ] ] a5 8 85 .13 04 8 1812
€300 + Purchaso Water 15,500 18,500 15,509 18,500 18,500 15,508 18,500 95508 15,508 15,500 15,400 155040 136,000
8304 - Purchase Sewer Bavvites ey 28,187 38,167 38,147 38,187 38,987 28,187 38,187 3,167 18,187 3,167 B ALY 438,000
2302 : infrastructure Rehab W11 0,417 W47 anu7 347 30447 AT 30417 3044T oA1Y S044Y AV 447 385,000
8310 - Diractor Foes. 1,13 1.7 1713 1,13 1,713 $.713 1713 1,M3 1,143 1.3 1113 113 058
A320.1 « Logat Feed 10.000 16,000 1000 10,000 10,000 10,009 10,000 10,000 10,000 10,000 10,480 10,000 126,000
€378 Elsction Expenses 42,000 80,600
8321+ Audittng Fesy . . . . 22,006 2808 . . - . . . 24,800
8322  Enginsering Foes « Genaral 3133 £33 8,333 N3 2,323 8,313 8,313 1333 2338 1,333 1133 331 140,000
8323 - Dpersint Fees 10,433 10,83 0833 10,833 1380 14,833 10513 10,833 10,033 10,533 10,033 0,833 138,600
4324 + Laboratory Expenses 1000 2,000 2000 2,000 2000 2,000 2,000 2,00k 2,008 24800 2,080 2000 2400
4326 - Prrmnit Feex . . . . . . . 2,700 . - . . 2,700
€328 - NHCRWA Expenzas 50,000 50,000 50,008 &0.000 50,000 50,008 50,000 50,008 50,000 80,000 Bo,000 50,000 800,600
€329 - Asbitrage Reparts 3,500 . . . . . . . . . . . 3,560
€333  Bockkeeging Fres 2,084 288 1884 7804 2804 2854 2,804 2884 1,284 2884 2884 28M 4,802
8338 - Maintonance & RopairsRouting 20233 20,83 20,833 20,833 20,033 20,623 A 2083 20433 20.43% 20433 20,63Y 250,600
4336 - Logat Notices . « 1,000 . . . . . N » . » 3,000
4349 « Printing and Office Supplies 1220 1.2 1,220 1220 1,220 1.220 1,220 128 1,220 1,220 1220 120 14 B0
$300  Postage 438 438 438 418 435 A8 435 4% 43 435 433 435 5220
354 - Travel Expenses 250 2% 250 250 50 250 250 250 5 250 250 50 3,000
4351 : Telophone 1080 108 100 109 0o 100 108 100 100 1on toe 100 1,200
8352 » Utilitles 1,833 1883 1833 8 55 1523 1833 183 1,833 1833 1433 1433 1,80 22,000
835 « insurance - 5,304 » . B . . . B . B . 38334
#3586 - Miscellaneaus Exp 125 325 »s 25 25 028 128 28 125 2% 28 328 3,900
6389 : Duns and Meetings & Education 1867 1,687 1887 1,567 1887 1887 1,887 1,887 t.88Y 1,687 1.887 1,887 20000
€370 « Tap Connection Exponse 1250 1,280 1,250 1,280 1,250 1,250 1,250 1,250 1250 1,250 1250 1,250 15,000
6375 - TWA Fre 128 225 8 ns 28 225 25 28 235 228 225 225 2,700
€400 + Datertion Pond Maint!Mowing 13333 13,383 1339 13,313 1413 1513 13,333 13,333 13233 11033 13 1333 180,600
7410 - TCEQ Aszessmeni Fes . . . - . . . N - 5,000 . - 6,000

TOTAL EXPENSES 245100 307,024 214,690 212,028 233690 214,480 211,600 214,300 211,680 216,600 211800 M4E88 2675472

NET REVENUES/LOSS 57848  [130,358) {38,024) {35,362) (57,024} (37,824} {35,024} {32,724) [2.800) 281,21 992,106 03415 1,050,608

Beginning Cash Surplua 7450361 8006208 YAGS850  TBATA2E  TB12464 T.S5441  TLMTEAY  THE2500  T6dB8e  T41.060 THZIITe  BAt5Ba

Net RevenuesilLoss S5THAE  (130.358) (38,024} {38.362) (57,0241 {37 824} (35024) (w24 (2,960 281,240 902,78 93478

Ending Cash Surplus/Daficit 8016208 7835850 7847826  TBI2464 T VSSAAY TMTE1T 62503 T.E44.860 7641960 7022170 B.915865 9,000,360
NOTES: Prepared By:
Tax Rate: 2085 Corthed Astoset Yalse 3910537, 574 ¢ 1508 MO Rater100 £ 8% Colleclod & §1. 808,710 Presented Desft 1 43711020 At onnan & Associates, LP

Presented Dvafl 2: 1717 St. Jemes Place, Sulle 500
Adopted Draft 2: Housion, Texas TTO58
Approved Amendad 1: Fhone (201} $20-4000

EMell: [disrfimclernanandassor.com
E-Mall: agomor@mciennanandessor.com
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